
PDI 2024: 
Private Debt Case Study

APRIL 2024



Company Overview



Case Study

Lotus



Investment Opportunity

ü EUR 22m to repay creditors at 68% of par value (all accrued and default interest to 
be waived)

ü Preferred Equity funding structure whereby Zenzic would acquire the entire 
Portfolio on day 1, with equity economics such that it would receive 100% of all 
proceeds from any liquidity event until it has received a return equal to the higher 
of 20.0% IRR and a Multiple-On-Invested-Capital (MOIC) of 1.30x

ü Power – via shareholders agreement - to unilaterally trigger a sales process after 
15 months

BORROWER PROFILE STRUCTURE

> 3 Taormina Hotels of 228 keys
Primary Collateral

> 55% / 71.5% LTV (Principal / + Return)
Margin of Safety

€22mn Preferred Equity 
Structure

Greater of: 20% IRR and 1.3x
Economics



Transaction SWOT Analysis
STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

Margin of Safety
Key Strength

Mitigate exit risk via put option
Key Opportunity

Absence of valuation comparables
Key Weakness

Re-characterisation risk
Key Threat



Transaction Structure

Italian Entity

Hotel A Hotel B Hotel C

Owner A Owner B Zenzic Entity

80.4% 19.6%
Italian entity issues new preferred B shares in 
consideration for investment from Zenzic

100% profits above B shares capped return Capped return of 20% IRR / 1.30x MOIC

A Shares B Shares
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