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16 September 2021
Eastern Time (ET) | Virtual Event Available Anywhere

Learn and discuss value creation with a private equity portfolio
operations expert

Our September Deep Dive virtual event will grant an opportunity to hear directly from
one of your most experienced peers about his journey as an operating partner, what
the future holds, and what his views are when it comes to value creation best practices.

9:55-10:00 ET Welcome from PEI

10:00-10:45 Meet the Operating Partner: Cory Eaves

Sharing my journey as an operating partner and the evolution of the operating partner
model over the past decade

Uncovering the continuously more prominent role of technology in value creation
Building your own partner network: inhouse vs. external
Human capital, team building and recruiting best practices

Interacting with your portfolio companies and engaging with management throughout
the cycle

Internal operations: working with the deal teams and how we measure progress

Interviewee:
Cory Eaves, Operating Partner, General Atlantic

Interviewer:
Adam Smallman, Director of Membership Programs, PEI Media

Learn more at:
peievents.com/en/event/op-all-access


http://peievents.com/en/event/op-all-access

