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9:50

10:00- 10:10

PEl Welcome and introduction to Operating Partners All Access

Presentation of the Sixth Annual Private Equity Leadership Survey

For six years now, AlixPartners has tracked developments in private equity leadership
through the annual survey of leaders of PE firms and portfolio companies. Each year,
the findings from this survey generate valuable insights on themes important to PE
investment success and portco performance.

The latest survey sought to uncover insights on leading in times of disruption from the
perspective of both PE firms and portfolio companies. With the pandemic, political
strife, racial injustice, and extreme climate events escalating disruption to unheard-of
degrees in 2020, investors and portco executives alike have had to rethink their business
strategy as well as their day-to-day operations and virtually everything in between. Most
observers agree that the impacts of the disruptions that struck during 2020 will persist
well into the future. This year's key themes will include:

» PEfirms' and portco executives’ shifting expectations of one another during this
unique year
» Ways in which PE investment strategies may be shifting

» Implications for ESG initiatives current currently underway within portfolio companies
* New imperatives confronting portco leaders

® Impacts on CXO turnover - specifically CFO turnover

Learn more at:
peievents.com/en/event/op-all-access


http://peievents.com/en/event/op-all-access
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10:10-10:55 Leadership in times of disruption: operating partner and CEO
perspectives

Uncovering the most valuable insights on how best to manage human capital during
disruptive and turbulent times

What has changed in PE operating models in this period of disruption?

Stressing the importance of smart management: firsthand stories from operating
partners and portco leaders focused on leading in times of disruption

Understanding how a company’s talent management can make or break its ability
to not just survive crises but also adapt its strategy, business model, and operating
model so it can thrive in the aftermath of a crisis and generate sustainable growth

New imperatives confronting portco leaders

Impacts on CXO turnover

10:55-11:30 Leadership in times of disruption interactive live discussion with
operating partners

Join a live interactive discussion/extended Q&A with the speakers and operating
partners attending. Hear directly what is on everyone’s mind in looking at leadership in
times of disruption.

To gain access to the Leadership Deep Dive, you must be an Operating Partners All Access member.

Learn more at:
peievents.com/en/event/op-all-access


http://peievents.com/en/event/op-all-access

