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Chairman: William Schwab
Former Global Head of Real Estate
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Where is the world economy headed?
How does that change investment thinking? :
How is the real estate industry reacting? 1
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Changing world: Rise of the rest

80% of global GDP w weak demographics
o clobal productivity groweth

=1

Rise of Asia, trade regionalisation
Changing rules: FXx blocs threaten
competitive | Yel=h
inwvestment constraints

Capital deepening wiflower ex ante returns
Fising global debt levels
Fegionalisation of global finance
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What’s different for investors now?

Pricing: uncertainty wide; stable
cash-flows tight

Minimize: permanent capital
losses

Opportunity cost: low to timing

Returns: pressure to find yield

Competitive

Loy R etiums

i_rovycled Mandates

- Yigld corrpression

- Derloymert chalenges
- Capitd flows erdic

= H=kpremia & rates lon
= Longer duration =: higher piceswadility,

Hich PCW resiclLias

- LOncEr capital write-off recoery

» Stade cashAo hichhy priced
» 3- 7 wEar investrert reums [on
= MNiche assets reicing Lp
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Which strategies capture illiquidity premia for investors?

Target high illiquidity premia

- Compl exity
- Large or uncertain capital commitmeits

- Long or uncartain duratd oninvestments

- Operating businesses with oyclical or uncertain cash-floww
- Lihcertain stabilization tdming or valuat on

- Contrarian or cyclically unpopular stratedies

Avoid crowded & highpriced investments

- Simplein major markets &sectors

- Small or mid-sized capital commitments
-3 to Trear holds as favored by others

- Stabilizing with stable and long-dated cash-flowns
- More certain outcomes with lovw vol atility
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Strategy considerations: Cyclicality

Investment actions: align w/pricing cycles

MNVESTMENT LEVERS

Pring&prie o
T d iy prem & rgeted
Control/optionaliy
Deploym entpace
Levercge

Concentraton risks

Rent Levels, Occupation %, Investment Pricing
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Indicative strategy timing expectations

imise total ret

* [Inherent and built

competitive ; / _ /
advantages / pas (parating Basin s & Corparsis Flamcing /
- Rﬂlc?ﬂnt I'iSkS: I Mk pocadent=l I". O -balamce ghees Th's o Prhoos #
. J j Logistica = kiph services, selomsled 62 ress I". Preferrad Equify  Mleoe ise Fmscag _-".

permanent capital brren S Y | . FALLNG /- msme

Rents ,-" 1 PropTech Upprades i
loss and rescue _ \ Peice Comvecpenes J

Iy 1 ' !

Cﬂpitﬂl reserves LII!:".-\..E': oo-workmp Desible work spaces ' enible e L1 High Leavemge

_|'I ADED ¢ T e baeeia | F st g

Devwlopmest & renovation

Investment timing h /- ovssign selectRend

Haospilsliny & Legwe

W v 4 N .
driven by pricing Underweight Select Isdstris . / Cwiia] Stomctare Ack
& Pri CE_PﬂinlS -0 I-_ I.-' Reaximim]  Hovwiap [ Senice, Studest l:"-.dh,{.n'n_l .E.f.\_u_rm Mlarloets | Beldect Enwerging Maekets
Land Banke & Progesty Held For Redese opigat /" Be-pasitiomng & programmenc re-leasmg

indifference

Drntreand Dokt | Capital Siruc bere Ak R HHI:H'I'I:IM r ~ Brtail  Pop. Ulp, Retail. Loginso s Fesics, Repapitioning
-
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How might we classify investors? Which type are you?

ILLIQUIDITY ILLIQUIDITY
AVERSE TOLERANT

Who you are: Management + Scale Small Large
capital profiles == suitable Horizon Short Long

investment risks Fisk appetite Lowe High

liguid w ¥ield

Large, risk-tolerant investors can
take advantage of relatively wide- Portfolo mansgement Passive Active
pricing for ilhiquidity risk

Passive
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What will success look like?

Success is

Creating a platform with the people,
culture, processes, organizational ReLmeE
design, and leadership to

Achieve the investment mission by

Deploying significant capital to

optirrising returns to
. . imvestor conpetitive
Generate attractive total returns acvartages
across cycles
| rwestments: Alicnrent
) ) Srategies digned _Co n—ir‘rne:tn:rs:,
With strong risk management I =
» 4;_ ;
3 broad imsestren |t
== r‘r'l *;':1 ar




