Private Equi
Internutignutly

Operating
Partners Forum
New York 2019

October 16t 8:30 AM
Chairman’s Welcome | Poll 1

Human Capital 20%
Technology and digital 11%
Sales, marketing, and revenue growth 229
Finance 7%
Supply chain and procurement 5%

All of the above 359
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Private Equi
Internutignutly

Operating
Partners Forum
New York 2019

October 16" 8:30 AM
Chairman’s Welcome | Poll 2

Northeast (US) 43y
South (US) 15%
Midwest(US) 13%

West (US) 19%
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Private Equi
Internutignutly

Operating
Partners Forum
New York 2019

October 16t 9:20 AM
Panel | Proactive management of the PE-CEO-CFO relationship | Polll

No 67%
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Private Equi
Internutignutly

Operating
Partners Forum
New York 2019

October 16t 10:50 AM
Panel | Identifying, implementing, and capturing digital value creation throughout the
portfolio investment lifecycle | Poll 1

26% - 50% 28%
51% - 75% 149

> 75% 24y
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Internutignutly

Operating
Partners Forum
New York 2019

October 16t 10:50 AM
Panel | Identifying, implementing, and capturing digital value creation throughout the
portfolio investment lifecycle | Poll 2

Year 4+ 3w
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Private Equi
Internutignutly

Operating
Partners Forum
New York 2019

October 16t 11:20 AM
Panel | Preparing for an economic downturn- what to do from a PE operations
improvement standpoint| Poll 1

Yes, we are working with every portfolio company on preparing for a downturn 14
Depending on the industry/ portfolio company, we do some preparation work 64

We are not preparing for a downturn at this point 23
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Internutignutly

Operating
Partners Forum
New York 2019

October 16t 11:20 AM
Panel | Preparing for an economic downturn- what to do from a PE operations
improvement standpoint| Poll 2

Nochange. Work with existing management teams 9
Depends on the situation. May or may not make sense to change management 889

Downturns require different management. Need to change Management to deal with the impact 3
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Private Equi
Internutignutly

Operating
Partners Forum
New York 2019

October 16t 11:20 AM
Panel | Preparing for an economic downturn- what to do from a PE operations
improvement standpoint| Poll 3

No change. We will continue to do our job as usual 6
Role of the Operating Partner will become more important 87

Downturns require different management. Need to change management to deal with the impact 79
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Private Equi
Internutignutly

Operating
Partners Forum
New York 2019

October 16 2:00 PM
Track 1 Panel | Cultural integration ingredients for success| Poll 1

Allow both cultures to co-exist without integrating 12%
Assess & select components of both cultures to develop new culture 68%

Select one culture, leaving the other culture behind 21%
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Internutignutly

Operating
Partners Forum
New York 2019

October 16 2:00 PM
Track 1 Panel | Cultural integration ingredients for success| Poll 2

Allow both cultures to co-exist without integrating 12%
Assess & select components of both cultures to develop new culture 88

Select one culture, leaving the other culture behind 0%
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Partners Forum
New York 2019

October 17t 9:50 AM
Panel | Accelerating value and reducing risk in carve-outs and divestitures | Poll 1




Private Equi
Internutignutly

Operating
Partners Forum
New York 2019

October 17t 9:50 AM
Panel | Accelerating value and reducing risk in carve-outs and divestitures | Poll 2

Pre-deal evaluation 3%
Stand-=up process 9%
Revenue growth 14%
Processimprovement 17%
Recruiting 9%

All of the above 490,
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Private Equi
Internutignutly

Operating
Partners Forum
New York 2019

October 17t 2:05 PM
Human Capital Forum
Panel | Big data & workforce analytics: looking at the future of human capital with Al on the horizon| Poll 1

Strongly agree 37%
Agree 55%
Disagree 5%

Strongly disagree



Private Equi
Internutignutly

Operating
Partners Forum
New York 2019

October 17t 4:05 PM
Human Capital Forum
Panel | What makes a great human capital operating partner? | Poll 1

Pﬁrtfo.lié IC-Suite Hiring 69%
Intérnal PE Firm HR/Hiring 6%
Portfolio Company C-Suite Thought Leader 6%
Investment Team Diligence Advisor (Human Capital) 13%

Portfolio Company Human Capital Value Creation Initiatives 6%

... ...



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14

