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Modernizing Back Office Operations:

The Power and Value of a True Shared Services Model




What are shared services and what are the benefits?

Shared Services is a customer-focused organizational structure and service model
that provides back-office support primarily to internal customers and eliminates
redundant processes, systems, and organizations.

- SHARED SERVICES
ENABLES '

Standardization of processes and
systems

Increased levels of automation
Increased efficiency

Improved controls

Enhanced and formalized service
level targets and reporting
Optimization of skills/capabilities
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KEY SHARED SERVICES ~
ATTRIBUTES

Built upon standard processes,
policies, and systems

Focused on delivering service
outcomes and meeting targets
Transaction-based pricing
Strives for continuous
improvement

Run as a separate organization




Core Characteristics of Cloud Technology

= Virtwal Infrastructure (compute, storage, network, afc.)
Shared Resources *  Mulli-Tenancy
=  Shared code

. Resources On Demand
) » OpEx vs, Capkx
Elastic Capacity / Pricing = Utility Pricing

*  Rapid Provisioning of Resources

= Thin Client Access

*  Plug and Play

*  Self Service

" Redundancy and Continuity

Location Independence

] Infrastructure as a Service (laas)
= Platform as a Service (Faas)

* software as a Service (5aas3)

= Private vs. Public vs Hybrid

Flavors of Cloud Computing




A Software Robot should be thought of as a “‘Team Member’

Find a repetitive task and use a "bot’ to automate it

WHAT IS ROBOTIC PROCESS AUTOMATION

Mimics Human Interaction Simulates Human Operations by +  Can operate araund the clock
; table task autzmatically sccessing systerns, accessing _ _ _
o rapan a " and manipulating data, and entering *  Full tracing and logging of every action
appropriate dala into systems «  Can mimic thowaands of humsn
Intedligent software that is rules- based operatons

DR T LT = Order of magnitude reduction = arror

Allows for completion of high-wolume, rates
A computerized repeatable tasks with accuracy + i provides the underlying infrastruchers;
‘workiforce' managad by
PR Ciparations runs the process

Setup and managed by Operations « Baols' afe crealed and trasnesd by

(mot IT) using esay 1o use disgrammatic
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= Allows feams and deparbments (o
Can complate multi-step tasks using control and impéemant aubomaticn
varous sysiems +  [Canoreals Ellgnlf cant sconomic

benefs relatve 1o domestic labor
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