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SDGs AS A DESTINATION

Healthy companies in a healthy world.

?



SDGs AS A LENS

• Helps you focus, not just see more

• Use the lens to look at something; 
don’t focus on the lens

• Not just what you see, but what 
you are going to do about it

• Can the SDGs give you insight into 
risks and opportunities?



MINDFULNESS VS. INTENTIONALITY

Responsible investment/
ESG integration

Impact investing

Mindful Intentional

ESG risk 
management

ESG value 
creation

Intention to create 
and measure impact

?



MAKE THE SDGs RELEVANT BY LINKING THEM TO BUSINESS 
ACTIVITIES

External 
community

Product 
and services

Operations

Products and services

Assessing the companies’ direct impact 
on the SDGs by looking at the products 
and services offered to the market

Operations

Assessing the companies’ direct impact 
on the SDGs from the internal operations:
• manufacturing
• value chain
• business administration

External community

Assessing the companies’ indirect 
impact on the community in which 
it is conducting it operations (through 
spillover)
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ALIGNING BUSINESS OBJECTIVES WITH SDGs
VOLVO AND SDG 3

SDG 3

Ensure healthy lives and promote 

well-being for all at all ages



ALIGNING BUSINESS OBJECTIVES WITH SDGs
VOLVO AND SDG TARGET 3.6

Target 3.6

By 2020, halve the number of 

global deaths and injuries from 

road traffic accidents



SDGs THAT CAN ALIGN WITH BUSINESS OPERATIONS

Target 7.2

By 2030, increase substantially 

the share of renewable energy 

in the global energy mix



SDGs THAT CAN ALIGN WITH BUSINESS PRODUCTS AND 
SERVICES

Target 6.1:

By 2030, achieve universal and 

equitable access to safe and 

affordable drinking water for all



SDGs THAT CAN GUIDE ESG RISK MANAGEMENT

Target 9.4

By 2030, upgrade infrastructure and 

retrofit industries to make them 

sustainable

Indicator 9.4.1

CO2 emission per unit of value added



FOCUS ON MOST RELEVANT SDGs FOR YOUR BUSINESS



SDG FOCUSING ACTIVITY



SDG FOCUSING ACTIVITY

Objective Avoid negative 
financial results

Create positive
financial results

Create positive 
social results

Social Impact Avoid negatives… Think about positives… Create positives…

Financial Results …which could create 
negatives

…which could create 
positives

…as long as they don’t 
create negatives



THANK YOU

Questions?

Alan Kao, Global Service Line Leader  
Compliance, Strategy & Transaction Services

Ramboll 
One Boston Place, Suite 3520
Boston, MA 02108 USA

+1 978 449 0324
akao@ramboll.com


