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How private equity is tackling
the covid challenge

Bringing together Asia’s leading value creation experts to discuss the optimized portfolio company
operating strategies driving value in a covid-19 world, through our immersive virtual platform. L
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How covid-19 is
testing PE's value
creation story

Learn more

Understand the
strategies driving
growth amid the
pandemic

Join the discussion with the experts ©

privateequityinternational.com/valuecreationasia

LC

When a crisis hits like this one, where
every company is getting hurt, the
growth in operational resources will
help but it might not be enough

Daniel Winther

Head of private equity and
infrastructure

Skandia Asset Management
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: Sean Epstein
I Lisya Bahar Manoah SVP & Global Head of SAP Private Equity &
( Partner Mergers and Acquisition Programs
Catalyst Fund
SAP
Abhishek Kapur Raghu Kolli
Director Head of Customer Centricity
KKR Capstone Leapfrog Investments
d
Shane Lauf Kyle Shaw
Principal Founder

Permira Advisors ShawKwei & Partners

Menno Veeneklaas
General Operating Partner
Allegro Funds

Tim Sims
Founder, Member of the Operating Committee
Pacific Equity Partners
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Get down in the weeds

with operational
management teams:
Reimagining business _-.~~
processes in a crisis

As many businesses operate in survival mode, what
is the opportunity to go back to fundamentals in
portfolio management to create lean, intelligent
businesses that can weather the storm. Hear from

a range of executives on how they are future
proofing their businesses and the role that digital
and automation is playing in creating efficiencies

in procurement, supply chain, cash collection, ’
forecasting and risk management. ' A
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How PE operating groups are taking on the unique
challenges presented by the 2020 pandemic. What
are their key crisis-response strategies? How are they
helping and working with their portfolio companies
and what long-term effects do they predict they will
be working through.

privateequityinternational.com/valuecreationasia
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Roundtable sessions

SESSION |

SESSION 2

SESSION 3

SESSION 4

Designed for Operating Partners and Portfolio Managers to tackle the
biggest challenges you face today: global recession, severe liquidity
impact, vendor management, and effects of covid-19 on workforce
and customers.

A space for CFOs, COOs and CEOs to exchange crisis-response
strategies. Crisis management is a big theme in 2020, what should the
PortCo CEO expectin 2021? How are other CEOs navigating the storm?
Is growth on hold, how to make up for lost time?

Leveraging technology and automation to drive transformative value
creation and operational efficiencies at the PortCo level. How technology
and digital solutions can help firms navigate through the crisis.

A high percentage of investments in Asia are into family run enterprises.
What are the nuances that PE firms need be aware of and how to manage
the transition smoothly?
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SESSION 5

SESSION 6

SESSION 7

SESSION 8

How will the global supply chains of your portfolio companies change?
What are the business implications? Supply chain cost optimization:
individual company vs. cross-portfolio programs.

Tackling demand volatility and building recession-proof pricing strategies.

Human Capital management during the current crisis. How to best tackle
diversity at the portco level. How to optimize portco executive team
capability to speed-up post-COVID recovery. Transitioning to a virtual
workforce - is it sustainable long-term?

Best practice strategies in the current climate.

privateequityinternational.com/valuecreationasia 8 of 10| back to contents &



http://privateequityinternational.com/valuecreationasia

@) Meet the right people
@

Through enhanced search capabilities, you can see who is attending
and filter through the attendee list by seeing only those with similar
| needs, resources and strategies as you.

Chat and arrange 1-to-1 video meetings O

s
Join the b dtabonc. STl yAVA)
i | meeting rooms.
new virtual
a
experience . :
ead the global conversation

d Through interactive roundtable sessions, you can knowledge-share
Learn more e with the glgbal pr-ivate equ-ity community. Enter smaller meeting
rooms to discuss in-depth issues that are the top of your agenda.

Ask your questions to the titans of industry o)
Following panels during the conference week, speakers will be

available for live Q&A to answer your questions. Engage in live
polling and receive automated reminders so you will not miss g

your favourite sessions.

privateequityinternational.com/valuecreationasia 9 of 10 | back to contents &


https://www.peievents.com/en/event/value-creation-forum-asia/virtual-experience/
http://privateequityinternational.com/valuecreationasia

BOOK NOW

Equip yourself with the knowledge to optimise
your PortCo operating strategies to drive high exit
valuations across Asia by attending the

Value Creation Forum: Asia Virtual Experience. Value Creation Forum: Asia
Virtual Experience
Book now and SAVE UP TO P

US$100 UNTIL 28 OCTOBER! Now US$895
Savings Us$100

CJ privateequityinternational.com/valuecreationasia
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Contact us
For programme information: For sponsorship opportunities: For registration queries:
Helen Sanders Sponsorship Team Customer Services

helen.s@peimedia.com asiasponsorship@peimedia.com asiaevents@peimedia.com
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