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operating partners

driving value at the portfolio level.

The Forum a dd sed practical challenges fac gth
Op rating Partner and provided v y f linsights
n best practic pp aches to value creation. r” 7 !
" 'e

Segun Adebanii, African Capital Allian



Operating Partners conference series
comes to Asia

Create top-line growth and drive EBITDA improvements at the portfolio level at the Operating Partners & Value
Creation Forum: Asia on 5 December 2019. Join more than 150 C-level executives, senior advisers and operating
partners driving value in portfolio companies across the globe.

Why attend?

Learn the key strategies to Join the pioneering operational Network with top global value Be at the forefront of the
create value and drive EBITDA expert community creators in private equity operational excellence
improvements from in Asia-Pacific before, during and after conversation as the series is

your portfolio. the event. held in Asia for the first time.
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Agenda highlights

The rise of the
operating partner
role in Asia

Our keynote will address
the winds of change in
Asia - where the buyout
market stands and how

the role of the operating

partner is of ever
increasing importance
in the region.
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Evaluating
operational models

Experts will examine the
best operational models
for mid-market and large
cap companies, how
to adjust the level of
direct involvement, and
scrutinize operating
team resources.
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Creating
sustainable
growth in an
underperforming
asset

Hear a focused case
study on unlocking the
value in a low-growth
investment and discover
best practice approaches
for value creation.

The human
dimension:
Recruiting and
managing talent

Learn the most effective
ways to assemble high
performance teams,
identify performance
inhibitors, and leverage
board members.

The CEO

perspective: The
successes and
failures of the
operating team

Led by senior executives,
this session will examine
the role of the operating
partner from the
portfolio perspective.



Meet our featured speakers

Roshini Bakshi Abhishek Kapur Yuki Kashiyama

Managing Director Director Partner (Operations)

Everstone Capital Asia KKR Capstone J-Star

Sachin Khandewal Chris Lerner Emmett Thomas

Managing Director, Head . Senior Partner, Head of
X Partner and Head of Asia .

of Portfolio Management Asia
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Wonderful event that
delivered on my objectives

Secure your place today and was good value

Book online: privateequityinternational.com/opasia for money.

Email: asiaevents@peimedia.com Mark Hannigan, Fortior
Ventures Inc.
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Contact us

Program enquiries Sponsorship enquiries Registration enquiries
Helen Sanders Sponsorship Team Customer Services

. +852 2153 3246 . +852 2153 3846 . +852 2153 3844
M helen.s@peimedia.com M asiasponsorship@peimedia.com M asiaevents@peimedia.com




