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Building businesses that change how we all do business

£20m 
to 

£3bn+

Minority 
to 

Majority

Deal size Partnership

3 years 
to 

12 years

Horizon

investments

150+25+
years of  investing

£15bn+

aggregate EV

£3bn+
total revenue of 
our companies

portfolio employees

27k+
As at 30 September 2018

funds under 
management

£10bnHg Overview

Flexible 

approach Investment focus

Litera
Sovos

Rhapsody
Mitratech

Access Group

Achilles

Allocate

CogitalGroup

Evaluate

Financial Express

IRIS

Commify

Citation

A-Plan

Brightpay

IT Relation

Eucon

MediFox

Mobility Holding

STP

P&I

Transporeon

fundinfo

EidosMedia

Dada

TeamSystem

Visma 

European base, global reach

combell.group

ASS

Trace One

B2B technology and services focus.

Business-critical need delivered as 
software, service or component.

Subscription or repeat 
revenue model.

Utilising years of accumulated IP 
> high margins.

Fragmented customer base.
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The data technology revolution
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Mission of our Hg Data Analytics team

▪ Set-up a cloud ‘data platform’

▪ Operationalise best practice MI

▪ Deploy 3 (or more!) ML/AI driven commercial projects

▪ Establish a data capability

▪ Build central, ‘Hg’ data IP

▪ Support deal conversion
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Data team across the investment lifecycle

2-3 
week 

DD

2-4 month 
platform set-upData 

strategy Ongoing support

1-3 
month 
project

1-3 
month 
project

1-3 
month 
project

1-2 
month 

exit prep

Pre-deal Set-up Data Platform Optimise through ML/AI
Optimise

Exit

Crunch large 
deal data sets:
CRM, billings, 
usage, digital

Serve up 
insights in 

dashboards

Develop data strategy / roadmap

Design & build cloud data 
infrastructure and tooling

Data engineering to automate an 
end-to-end view of the business

Roll-out MI dashboards

Design and hire in local data team

Execute Data Science / AI projects, as per data strategy.  

Ensure projects are bedded in and driving operational change

Provide ongoing support to local team to optimize models

Clean and join 
commercial 
data sets to 
support exit 
process with 

an end-to-end 
view
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Set-up the ML/AI 

data infrastructure
Drive commercial gains

Deliver operational 

efficiencies

Improve the customer 

proposition

Set the data strategy

Build the data infrastructure

Engineer an automated end-

to-end view of the business

Hire, train, set-up 

the data team

Predictive churn intervention

Cross-sales propensity 

modelling

Personalised pricing

optimisation

Predictive prioritisation of New 

Business

Predictive 

maintenance / fault fix

AI-driven, automated service 

resolution

AI-driven, automated software 

‘self-healing’

Serve back customer insights 

& data via automated 

dashboards

AI-driven customer process 

automation

(e.g. OCR)

Build-in ML/AI insights for 

the customers to use to 

upgrade the proposition 

• Churn management

• Customer engagement

• Cross-sales NBA

Productionise data 

processes, refine ways of 

working

Build-in predictive insights

into data services

Customer support ticketing 

optimisation

Customer ‘next best action’

modelling

Workforce scheduling 

optimisation

Set the data strategy

Build data infrastructure

Engineer automated 

end-to-end view

Hire, train, set-up 

the data team

Predictive churn intervention

Cross-sales

propensity modelling

Personalised 

pricing optimisation

Predictive prioritisation of 

New Business

Predictive maintenance

AI-driven, automated 

service resolution

Workforce scheduling 

optimisation

Serve back customer insights 

& data via dashboards

AI-driven customer process 

automation (e.g. OCR)

Build-in ML/AI insights for 

customers to use, upgrading 

the proposition 

• Churn management

• Customer engagement

• Cross-sales NBA

Productionise 

data processes

Build-in predictive insights

into data services

Customer support ticketing 

optimisation

Customer ‘next best action’

modelling

Robotization 

of workflows

Predictive churn intervention

Build-in predictive insights

into 

data services

Build-in predictive insights

into data services

Hg’s data projects over the past 18 months
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Hg’s data analytics journey

Deploy consultants/cies

v1

In-house 
‘data transformation leads’

v2

Leveraging our 
in-house team

v3

Data centre of excellence?

v4
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Iteration 1.0: baby steps

Deploy consultants/cies

v1
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2.0: working effectively, but without scale

Deploy consultants/cies

In-house 
‘data transformation leads’

v1

v2
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3.0: gaining scale

Deploy consultants/cies

In-house 
‘data transformation leads’

Leveraging our 
in-house team

v1

v2

v3
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Next - 4.0: systematic data enablement?

Deploy consultants/cies

In-house 
‘data transformation leads’

Leveraging our 
in-house team

Data centre of excellence

v1

v2

v3

v4
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Final thoughts

ExperimentDo it! Multi-disciplinary


