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£3bn+

total revenue of
our companies

£10bn

funds under
management

Hg Overview 25+
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Mission of our Hg Data Analytics team *Hg

‘}Ig‘ Set-up a cloud ‘data platform’
III- Operationalise best practice Ml
% Deploy 3 (or more!) ML/Al driven commercial projects

EZ’J Establish a data capability
O
Egd Build central, ‘Hg’ data IP

Support deal conversion
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Data team across the investment lifecycle *Hg

Set-up Data Platform Optimise through ML/AI

Clean and join
commercial

Crunch large Develop data strategy / roadmap Execute Data Science / Al projects, as per data strategy.

deal data sets:

Design & build cloud data Ensure projects are bedded in and driving operational change

CRM, billings, . . data sets to
. infrastructure and tooling : : . .
usage, digital Provide ongoing support to local team to optimize models support exit
Data engineering to automate an process with
Serve up : :
T ' end-to-end view of the business an end-to-end
insights in .
dashboards Roll-out MI dashboards VIEW

1-3 1-3 1-3

2-4 month e

month
exit prep

month month month

project project project )
Ongoing support
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: Design and hire in local data team :
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Data platform set-up
strategy
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Hg’s data projects over the past 18 months *Hg

Set-up the ML/AI
data infrastructure

Deliver operational
efficiencies

Improve the customer

Drive commercial gains ”
proposition

Serve back customer insights

Set the data strategy Predictive churn intervention Predictive maintenance & data via dashboards
Build data infrastructure Cross-sales _ Customer guppo_rt ticketing Al-driven CL_Jstomer process
propensity modelling optimisation automation (e.g. OCR)
Engineer automated Personalised Al-driven, automated Build-in predictive insights
end-to-end view pricing optimisation service resolution into data services
Hire, train, set-up Predictive prioritisation of Workforce scheduling Build-in ML/AI insights for
the data team New Business optimisation customers to use, upgrading

the proposition
« Churn management
Productionise Customer ‘next best action’ Robotization « Customer engagement
data processes modelling of workflows * Cross-sales NBA
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Hg’s data projects over the past 18 months %Hg

: : : Deliver operational Improve the customer
Drive commercial gains . : "
efficiencies proposition

g # Hg Ser\le-lgk cusfarljrg&ghts

Predictive maintenance & data via dashboards

Set-up the ML/AI

data infrastructure

¢ Hg Set the datagrategy:g

XH “ng: Hg Hg H Cross %Itjg qu supp”ngtlng Al-driven’ :,I-!gﬂer process

24 H ld dgta mfrfil_lstrécture pepensity modelm-lg optimisation g automation (e.g. 3%
.o .0

R HgEﬁ‘%H%tl)-rlgg Hg Hg Personahsed.Jn_Ig o I-lariyen, automc_ated Build-in predictive |ns

¢ nger_(iéseﬂa/ pricing optlmlsatl service resolutig Hg into data services

v *0
M Hgllrthget‘[?pHg Pred|ct|ve pnonUsatsorI,gI Workforce schedull Build-in ML/AI insights for
ng~|e dat g\IeW Business g optimisationes I-gig customers to use, upgrading
g the proposition

XH oo  Churn managemei$¢
g g:onls Hg Custh xt best‘qp'_cl Robot|zat|!>-r!g « Customer engagemerln-lg
)+ 4 H wFI;g“ .o Hg modelling ** b of workflows e+ Hg « Cross-sales NBA

Predlgve chur r“venn
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Hg’s data analytics journey

Data centre of excellence?

Leveraging our
in-house team

In-house
‘data transformation leads’

Deploy consultants/cies






2.0: working effectively, but without scale *Hg




3.0: gaining scale *Hg




Next - 4.0: systematic data enablement?

Leveraging our
in-house team

In-house
‘data transformation leads’




Final thoughts *Hg

Multi-disciplinary Experiment
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