Value-Enhancing Board Meetings

IN PE-BACKED BUSINESSES
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VALUE-ENHANCING BOARD MEETINGS - REALITY CHECK

THE BELIEF THE REALITY
81% 30%
PE board members PE board members

believe the objective ot a believe the actual focus ot

board meetings 1s

board meeting should be

value creation value creation
“If you believe in the value add “Board meetings are just
of PE, then the board meeting investor updates... the goal is to
should be a key vehicle for that” get through unscathed”
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VALUE-ENHANCING BOARD MEETINGS - LACK OF INSIGHT

BACKWARD-LOOKING INFORMATION OVERLOAD COSTLY TO PRODUCE
60%o 36%0 £900k
PC board members think PE professionals think Average annual cost of
board packs are too board packs contain too board reporting for £ 10-
backward-looking much information 100m turnover businesses
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VALUE-ENHANCING BOARD MEETINGS - 3 STEPS FORWARD

ONE

Quick wins

Top tips from our research
with over 100 PE board

members and work with
14,000+ directors

INTELLIGENCE
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TWO

Case for change

See how your board pack
stacks up and calculate the
true cost of board
reporting in your business

THREE

Board Intelligence
Align board agendas & MI

to the value creation plan
and produce high-impact

reporting from day one







