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Source: Simon-Kucher & Partners; *Assuming all other variables are constant

Price is by far and away the strongest profit lever there is

Typical Profit & 
Loss Structure

Resulting Improvement of Operating 
Income*

13%

15%

20%5% improvement in volume...

5% improvement in fixed cost ...

5% improvement in variable cost ...

5% improvement in price...

Fixed cost
45

Variable cost
40

Sales
100

Income from operations
15

Price = 1, Volume = 100

Simon-Kucher_MeetExpertSession_PEIEurOpPartnerForum2019_002150519.pptx 2
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Reasons why you should focus on pricing

Strongest profit lever

It has a great return on investment

It is generally faster

It is underinvested
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